Begins Thursday, December 5, 2024

Companies must create high performance cultures to
compete effectively and achieve goals.
’
WHAT’S AT STAKE Success requires teams must operate with more urgency
and hold themselves accountable to achieving business
outcomes — not just discharging their responsibilities.
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A collaboration of faculty from Stanford and

* 1 Harvard, giving CHROs a modern form of

teq m rqder Ie team-based learning with exceptional results
WHO IS , Harvard Dr. Amy Edmondsonis a professor at Harvard

LEAD I N G | 4 Business Business School and did pioneering research

School on teaming and high-performance cultures
TH E PROGRAM Stanford Dr. Bob Sutton is a professor at Stanford and

a 5X best-selling author for books on

Univers lty management, including Scaling Excellence
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